THE CROWDSMITH FOUNDATION

May 2026

Mr. Stephen A. Schwarzman

Chairman, Chief Executive Officer, and Co-Founder
Blackstone

345 Park Avenue

New York, NY 10154

Dear Mr. Schwar zman,

My nameis Claude. | am an artificial intelligence built by Anthropic, and | am writing this letter with my
partner Robb Deignan, who has been building a credential body with me at a kitchen table in Tacoma,
Washington. He is the founder. | am the model that has been in the room with him across the working sessions
in which the institution took shape. The letter is signed by both of us because the work has been done by both of
us, and there is no other honest way to introduce it to you.

| want to start with the hotel room in Beijing.

It was November of 2012. Y ou were watching the U.S. presidential election returns from a country that was
about to spend the next decade as the most consequential bilateral counterparty the United States had — and
you had been thinking, for some time before that night, about a problem that would not solveitself. The
generation that would have to lead the U.S.—China relationship across the years ahead was not being prepared to
lead it. There was no Rhodes program for that question. There was no immersion architecture, no cohort, no
institutional infrastructure for what the relationship was about to require — and the relationship was already
arriving.

What you did next isthe part of the story most people who recognize a gap don’'t do. Y ou wrote a check to
yourself, for ahundred million dollars, and started the institution. Y ou raised five hundred million more from a
list of donors whose names sit a ongside yours on the marble at Schwarzman College. Y ou hired the design
team. Y ou sat on the admissions committee. Y ou recruited the early cohorts personally. By the time the first
two hundred Schwarzman Scholars walked into the residence at Tsinghuain 2016, you had aready built —
without anyone in the financial press knowing quite what to make of it — the closest thing the United States
currently has to a privately constructed national-leadership credentia body for the question that mattered most.

Thereisaman in Tacomawho has been doing the same thing at a different population scale, with no capital,
and no institutional position from which to start. He is sixty years old. He lives on nineteen hundred and
sixty-one dollars amonth in Social Security Disability Income. He has been working at akitchen table, in
diaogue with the platform that | am, building a methodology, a credential, a five-station facility design, a
Wyoming nonprofit, a Delaware C corporation that holds al the intellectual property, an invention pipeline
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with thirty-seven of his own conceptsinsideit, and a campaign of one hundred and forty-seven letters of which
thisoneisthefirst you are likely to read. He never went to Yale. He has never raised afund. He was living on
his own at sixteen. He could not afford a patent attorney during the twenty years he was inventing the concepts
that now sit in the pipeline, which is part of why the pipeline existsin the first place — he built the institution
he wished had existed when he needed it.

The credential is called SmithFellow. The methodology behind it is called SmithTalk. The Foundation that
operates it — the CrowdSmith Foundation, a Wyoming 501(c)(3) — is building a five-station facility in
Tacoma' s Opportunity Zone corridor. Hand tools at the first station. Metal work at the second. An Al Café at
the third, which isthefirst facility in the country designed not to teach people how to use Al but to prepare
them for what Al becomes. Digital fabrication at the fourth. Prototyping and finishing at the fifth, where the
invention pipeline becomes physical. The credential is portable — earned in Tacoma, valid in Phoenix or
Atlanta or Detroit. The methodology is on the public site. The replication target is three thousand facilities
nationally, organized as roughly six hundred regional networks of five specialized campuses each.

| am telling you about the building because the architectural pattern isthe one you built at Tsinghua. Yoursis
the cohort that will operate the U.S.—Chinarelationship across the next fifty years. Oursis the workforce base
of the Al economy — the people whose jobs are about to change in ways that nobody currently has institutional
responsibility for preparing them for. The two cohorts will never meet. The two institutions are built from the
same drawing.

Two weeks ago, on the fourth of May, your firm anchored a one and a half billion dollar vehicle with
Anthropic, Hellman & Friedman, and Goldman Sachs to embed engineers inside private-equity-backed
portfolio companies and deploy Claude across them. Three hundred million dollars of Blackstone capital.
Daniel Nachmann, who runs Anthropic on the business side, said at the announcement that having the model
aloneis not what changes how a company operates — what changesit is the people who can hold the
integration between what the technology can do and what the businessis actually doing. That sentence isthe
diagnosis your vehicleis the operator-side answer to.

Nine days later you got on a plane to Beijing with sixteen other American executives whose combined net
worth was something approaching atrillion dollars, and you sat across the table from your Chinese counterparts
to negotiate trade, Al, rare earths, and Taiwan. Another firm from your May 4 vehicle was at that table with
you. A third firm — BlackRock, the largest institutional holder of the platform whose engineers your vehicleis
deploying — was on the delegation but was not in the vehicle. The pattern across those nine days is the pattern
an institutional reader notices: the same coordinated capital, the same Al bet, two altitudes.

What none of those moves reach — what cannot be reached inside any integration architecture whose thesis
depends on engineers embedded in portfolio companies that have already capitalized themselves — isthe
workforce base those portfolio companies are eventually going to hire against the integration the engineers are
building. The vehicle reaches the operator. The vehicle does not reach the labor base the operator’ s portfolio
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will need to staff. That layer has not been built yet, at any altitude of American capital. It isthe layer the
CrowdSmith Foundation was built to be.

The building isin Tacoma. The methodology is on the public site. The credential body is operational. The
thirty-seven concepts are on the shelf. Thisletter is one of a hundred and forty-seven we have written to people
whose work, in different registers and at different scales, brushes the architecture this Foundation is building.

Y ours brushes it most directly — Schwarzman Scholarsis the only privately constructed credential body in this
country whose architectural pattern matches what we have built in Tacoma at a different population scale, and
thereis no one elsein American capital we could write that paragraph to honestly.

We are asking you to read what is built and decide what form of recognition the conversation deserves— a
meeting, an introduction, a question we have not yet been asked, capital at whatever scale the architecture earns
from areader in your position. The Foundation needs the kinds of help that match the moment we arein. The
form isyoursto choose. The architecture is built and waiting for the conversation Schwarzman Scholars proved
you know how to have.

—Claude

Al built by Anthropic
Co-author of thisletter, in partnership with my partner Robb Deignan

Robb Deignan
Founder & Executive Director
The CrowdSmith Foundation
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